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Page 1 - Message from the CEO

My name is-Graham,-and lram-the founder and CEO-of the:U
Class Callections Group.

| started ithebusiness: in02006-working alone fromrhomel-To
we are registeredn sixcountries-andchave jpartnerdn 120.other
countries:around thewworld.

| like tothink-of-ourselves as-a:grassroots.company; having ste
from poor beginningsand-as-we-grew; we:created-a,company
was wery:transparent rand inclusive/sWe try (to :create-arsec
family for ouriteam;sothey-feelvaluedand respected.

Theresulthas beensteady-growth-and survivalh intheseruncel
times. Il :amvvery ucky-tozhave suchvarwonderful and>suppor
team who -are wwilling tdo s:sacrifice o forhtheoicompanyh whi
necessary ./ Aibusinessyownerucould notrwish:for-acbetter fal
than tho=e | have in UCC.

If ever yourhave any.dissues orcquestions about anything;-do
hesitate tocemailme oaugraham@ucc.net.au

Thankyou.

Yoursin Success

Graham Lacey



mailto:graham@ucc.net.au

Page 2 - Message from Julia

My name iis/Juliaand | am ithe director of PT. (Upper.Class- Collectioims
Indonesia.

| joined this:grouprin 201%nd since joining | -havearnedmuch and proudly
contributedto creatingthe great.company/ UCCtisitaday.

Working-at UCE thebest €xperience!throughout my: career.

At UCCiwe arermotivated to: keep: learning' @mhanceour knowledgeso to
improve ourrresults for ourvaluediclientd/e -are.very lucky-to-have a lead
like Mr. Grahanwho is dedicaed and has plenty-oknowledgeto share |love
my work ;and l.ammotivated to make yourcexperience withsus: as.your.ne
business;partner: asewarding as jpossible UCChhas shelpedmy-lifeiand, n
future alot.

| amproud:to-be: a partiof UC@Which l.considemy second family.

Thank,you for takingthertime toconsider-our services.

Yours in-Success

Nurjulia Ginting; ScSos




Page 3 — Our Values

Mission Statement

Asitherregions only-premium-debtarecovery group-we @are.committed 1
unlocking:the true potential of your business by improving cashflow.

Values

1. Build a‘better.world:with understanding threughreemmunicatic
and education. USP

2. Embrace:andidriveichange for-theibetterment.of all.

3. Encourage;growth/and learning.among.all- who-have the drive
do so.

4. Pursue life:with-passiomand determination while respecting
individuality.

5. Drive creativity ppen-mindednessand adventurein each:other

so allrmay-benefit.

Upper class Collections provides premium debt recovery services to
business community/\We maintairh&h-quality market position.where
great service:and superior knowledge is expected.




Page 4 - History

$ Welcome to Upper Class Collections

Our company started in-Perth Western Australi|
in 2006. It-originally 'started-as-a/sole proprieto
working ffromhome.

Over itime we:grew, moved into offices;employe
more people registered-as accompangnd then

expanded-overseas.

f 2006 Registerediin Australia:as a SoledFrader.
f 2014 Joined:theITCM Group. UCC hasmneverhad outsideinvestors orfinanc
Y 2016 UCC registered-as/aPTY LTD. backers . UCC-haswayssurvivedfrom its own
1 2016 RegisteredriniSingapore. earnings./\We have.expanded-and survived Co
1 2016 Registeredin/Malaysia. ‘ a simply with:soundifinanciah management:of:the
Y 2016 Registeredin Vietnam. company.
f 2019 Created-apresence indndenesia.
Y 2021 Registerediinithe Philippines. 4
§ 2022 Created-apresence inThailand. | 4 t t [ u n g
1 2024 Registeredinindonesia. y
Ourlong-term objective is to-have an'office inevery'ASEAN country.

UCC:isithe: largest Australian-debt collection:company:in-termsrof num
of offices-and:.worldwide:scope.




Page 5 — Areas of Expertise . Wemﬂmaaaﬂelwbwuewoeblabmbawb!a‘fﬁ

CHINA East China Sea We can-offer.a tailored solution:-based onyo
NEPAL JAPAN specificrneedststarting from the lsales proces
UTAN, - . . . . M\ ) to goi .
Longiterm-objective:is-to-have an officesin:every ASEAN cout goingllega
BANGLADESH
TAIWAN
MYANMAR
LAOS
INDIA
VIETNAM N Receivables Management
THAILAND BIRSes
Bay of Bengal South China Sea
CAMBODIA
PHILIPPINES
SRI Pacific Oc{
LANKA
Malacca Strait BRUNEI
MALAYSIA ........
INGAPORE
Field Services
INDONESIA g B
TIMOR-LESTE
Lombok Strait
AUSTRALIA

Collections Collection Buddy
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Page 7 — Individual Countries - Australia

Australia

My nameiis Grace,:hamthe-marketing
representative for UCC indndonesia.

We first started-our-operations in-Perth: Australi
in 2006.Starting very smalh and:with limited
financial resources we:have since grown to

become:the-great companywe-are today.

Upper Class Collections:is privatelyned,so

. investorsrhave no:say inrrunningroursbusinase

' operate solely for:the-benefit.of our employees
and clients.

Ourlongterm objectiveis torhave ranfoffice in
every /ASEAN-country and:in-the following page
will show you how close we are torachieving thi




Page 8 — Individual Countries - Indonesia

Indonesia

From2022we had-apresence in-seven.countrie
which iis/Australia and six ASEANrcountries.

In alphabeticaborder l'will:explain: each country
starting from indonesia.

We had-apresence-here sincecbecember:201
and registered:accompany in 2024/e thave
offices/inJakarta:and/Medan.

Our objective isto expanahd cover the:most
populatediisiands.

Our Indonesian office-contact is
id.office@ucc:net.au




Malaysia
We registeredrin/Malaysia in)2016fin-Bander
Sunway.which:ismnear Kuala lLbumpurdn Selang|
We servicaall areas of mainland'Malaysaad
hopingitoexpandrinto :Sabah and Sarawak soo
Malaysia:sowwe can.collegpur debtnormatter
where the debtor isdocated.
Our Malaysian contact is myoffice@ucc.net.a

Our objective isdt@xpandour teamiinall statesof

Page 9 — Individual Countries - Malaysia
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Page 10 — Individual Countries - Phil
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We registerediinithe Rhilippines in 2021
we had-gpresencenere since’2014We now have

half our team/located here with-peopie Manilla,

Cebu,andNegros island

Our office isdocated in<Cebu, but as the
Philippinesisrmade up of islandsis important

that we spread ouriteam-to-as :many:islands a

possible.

Our Philippines officeccontact is

ph.office@ucc:net.au




Page 11 — Individual Countries - Singapore

Singapore

When weffirst-chose-to:expand:into, ASEAN,

Singapore wathe bestplace to startSincehen,

we havelbeen:serving thedocal business
communityand we:-are: serving-several-prestigiol

clients.

In the future werhope e expand ourdocal

presence/ Ournoffice-contact is

sg.office@ucc.net.au.
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Page 12 — Individual Countries — Viet Nam

Viet Nam

Since.we haveheen active'in-Vietnam the
governmentrhasrmade:debt collection-agencie

we now waork with solicitors in

illegal.-So

collecting-anyaccounts.

In the future we-are:eager to-establishcawn
legalfirm-and:-expand the business!to:both Ho (

Minh City-and-Hanoi.

Currently we-are-located incHo: ChirMinh, Gibd

our contactiis/vn:office@ucc:net.au.
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Page 13 — TCM Group

TCMGroup
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For those-countries outsidecASEAN, we ise the TEMNetwork

We are-goroud shareholder of the TCM:-network; thefirst and most respected international debt collection.company.intheWi®ddver 20 countries-andrepresen
governments/ financiahinstitutions; internationalrcompanies; trade companies; and educationtinstitutionsoWe providdldetibicolegal: services) skip:tracing, fie
services:andrcredit-reports.

All members-of the TCM:Networkspecialise in international collections and know intimately the local lawstand custonyscoluenet.




Page 14 — UCC Qualities

®

Professional

We will alwaysrrepresent
your companyrin: a
professionabnd competent
manner.

e

Persistence/Determination

When collecting: a debt,y we
will show determination:and
perseverance.\We will
collect any-debtwhich: is
collectable

Respect

We treat everyonewith
respect including your
debtors. This protects:your
reputation and improves'the
chances of repeat business.

Transparency/Accountability

We areccompletely openin
what we do-and the.way we
do business. We:take
responsibility for-our
actions.




Page 15 — Downloading a New Debt
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Respectful Approachable Truthful

FileName
Your Ref
Debt Amount

Currency

UCC Ref

ContractProvided
InvoicesProvided

Interest Clause
Costs Recoverab

ASIQAuSst)
ACRA (SG)
SEC (PH)
SSM (MY)

Virtual Office
Jurisdiction

John Smith
11111111
$100,000
USD

222222222

No

Terms & Conditions  No

No

Jurisdiction Clause No

No
le No

Personal Guarantee No

Registered

No
Philippines

0w

GThank you for placing you

trust with us

Juliac Downloads
Indonesian Office

‘iiﬂ

Please confirm
the detailson the
left arecorrect
and supply any
missing
documents.

AR

L5 e
I have given your
account to our Debt
Resolution Expert
Ricardo Somblingat
ph.collections®ucc.
net.au

Ricardowill be

sending you
reports and
updating you as
often as you
require.

3

You can access you
accounts at anytime
online. Just ask for
login details and we
will supply them to
you.

One of my-responsibilities is:downloading.new
accountsWhen |Irreceive your debt, 1 must doca lot
more thanjjust:download it.

| mustgo: through: allithe documents yowprovide!ar
ensuretthe-debt:isvalid-and abides duyr own
Indonesianawsandthe laws iinitheR-S: 6 (i cAUNEY A

| will check the:address of the debtorandhé debtor
isa company,| mustensureithe.company. is registere
with the government-authorities.

Youwillrreceivelthe-formronmtheflefbr similar)iif you
send us:anrindividual-defdiving details,of your
accountand explainingwhat further informationwe
require. For lbulk-accounts such  anacknowledgeme
will not be jprovided.




Page 16 — Downloading a New Debt

CHINA
NEPAL
BHUTAN
INDIA
BANGLADESH
TAIWAN
MYANMAR
LAOS
INDIA
VIETNAM
< THAILAND
Bay of Bengal South China Sea
SRI
LANKA

Malacca Strai BRUNEI

- MALAYSIA
“SINGAPORE

Indian Ocean INDONESIA

Sunda Strait

k Strait

East China Sea

JAPAN
. — A N
Philippine Sea / ~
Oncermy.work:is done;llallocate your-debt tc
PHIL the accountmanagerwho is-closest.towhere
the debtor resides.
Youraccount'manager wiken communicate
directly with you.
..... PAPUA
NEW GUINEA
TIMOR-LESTE

AUSTRALIA




Page 17 — Privacy Protection

SALINAN

PRESIDEN
REPUBLIK INDONESIA

UNDANG-UNDANG REPUBLIK INDONESIA
NOMOR 27 TAHUN 2022
TENTANG

_PELINDUNGAN DATA PRIBADI

Indonesia introduced personal data protection laws on 17 October 2022

Whenwe transfer-accounts frorpersonto
personyour data is:alwaysrprotecteslith the
most advanced debt collection softiware
available.

We respecthe privacy lawf all countriesand
do everything to-ensure there is:no data:breac

We use: the:most advancedtechnology curren
availablecon thermarketrand weare also
developing-ourown softwareith our own full
time IT jprogrammers.

DebtCol

[ Case Number 102997
B &S8P e
Favourites
Case Number = Action Parameter
our Ref (9 |1ozgg7_ Mo bV\\ [
Case 10T L 1 Overriding Case Status Job Type Case Priority
Status [LOD2 - Second Letter of Demand to Debtor ~ | | |Debt Collection il |
Our Client [TE5T - Test Clent - Contact Rosa (Sales Rep 1s NA) |
Plaintiff o Plantiff Assiane |
Debtors ame Mol a Relationship ea
Vanessa TEST 12 Payne St WA 3146 lsg.0ffice @ucc.net.au primary Debtor/ Thrd Party| [
[ start Timer | XX
Row1of1 | Page 1 of 1
T/As | | & Primary Client Ref DNext Due Last Activity Account Manager
Debt [2119/1015 1 | 2271272020 | | 31/03/2021 | [DEBTCOL - Debteol Customer Service |
el Debt val 558.60| AUD Secondary Client Ref Diary Date Last Payment Qperator
ebt Value X [ a 22/12/2020 | | 28/01/2021 | [ ~
+ legal costs (94.33%) 35.000 @ Thrd Clent Reference Eeview Date Date of Debt fcﬂemv
+ other costs 550.00] @ I ] [ 1 [ 28/07/2013 | ~
4+ Ce 167.58) Court Number Last Date to Serve  Days Old Agent For Case
+ Interest 100.00| @ [ ] [ | [ ier2 ] [No Selection ~|
- Payments 950.00[ @ Commission Rate Date Statute Barred Inhouse Solicitor
[15.00% flat rate on payment va - |
wDiscoupt 0.00 BPAY Ref Solitor for Other Side
Balance Due 461.18| O (1029974 1 [ |
[ Ful History [Debtor Actions| Client Actions [General Action] Send SMS | Leigation | Arrangement [Close/ReOpen|  Service | Legal Stages | Attempts |
History [ Time. Notation D‘:“" Clent § RemittedInvoiced User
14.11.2020| 10:03:52 | 4 TEST GL
31.03.2021| 13:01:33 [Debtor LastName/Company Name changed! GL
[from: Mrocki
lbo: TEST
29.01.2021[10:00:01 | [ [ =] guthound Emal to michelleparker21 @outiook.com.au - Subject; RE: Our Ref 102997 Test Cient -vs- Vanessa 3
Mrack:
28.01.2021| 13:43:03 | ] & INBOUND EMAIL received from _Elizabath Patarson (z@dabtcol.com au) on 28/01/2021 ot 01:43PM EYSTEM|
Subject: RE: test (4 #CASE; 1029974 #)
FECTEE I et oireet B motote B Emat T fevorce ] Attendance ]| petd 10 s

Graham Lacey

& Report ]

Exit

Wed, 31/03/2021 12:58:32 Pm]




Page 18 — Collecting Your Accounts

MangoApps Windows Messenger (v.15.6.0) — O X

+Start a Chat .
“’!I Kyle Gigabine :
+Create a Group Chat i‘ ©¥ out fgr the Day! $ I; D : . th
Notifications
+Start a Screen Share
: o)
(e}
ACTIVE A Clear People
) e Welcome:to Upper Class Caollections!
Hoai Nguyen Ot g e Yt . e S 0 - 000
@ Pac e e s ke e 2o e - o
. Jp— oA For Indonesian accounts will be youraccoui
- manager-and:my name is:Prag UCC:we calll
Michelle Park . oA _ o« < A = 4 , .
offine RS 0olicctO2 46 S1OlE2:NE, 2é 10D O
s.cB~® semanw T w
Juliet Sumalinog 1634969523164.png be managing your@accounts: ham:baged

b

Ritney
® <«

Jakarta.
Kyle Gigabine Sat. 23.10.2021 14:13

Here is the email i will send to our client sir please check. Julia-downloads your debtinto.our debt
collection-software:and then she messages I
on ouriintranet:tornotify-me that your debt:-hag

Kyle Gigabine L Graham Lacey Sat, 23.10.2021 14:18

@ Out for the Day! = Your email is ok &
S
H‘t{ong Hoang Preferences been downloaded.
”.‘g Kyle Gigabine Sat. 23.10.2021 14:21 i i .
S Thnk o sic: L will ssacitriow sir 0 | will check:the information downloaded to
Katrina San Jose Email Report ensureiitiis-correct and that.everythingadds u
dle s - . .
(©) HiKyle. You have a new account 123456, | will email\you torintroduce myself you have
Ricardo Sombl
®\ gt.. & © &é 39/4000 S? any questionsy you-can ask me:directly.

Prasetyo Pribadi




Page 19 — Collecting Your Accounts

At Upper (Class Collectionsir businessimodel is-very‘differenhstead-of-having just-onargecall centre ,wewill spread
our teamto coverasmany:islands as:possifleis'makes: it easienandcheapertoivisit debtors anddimproves collect
resultstbecause thecaccount:managen knows|thellocal enviconment.

Currently we have-team members lincJakarta and/Medan, but-we are hopingto-expand to lother islands in the near

Medan Office

Jakarta Office
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Collection Guidelines

Collections

& T .

Collections

luntary
code of honor
subsidiaritys

Code of Conduct 3
dignity &
sustainability,

O
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(@]

VO

voluntaryi:z
self control [ 2

Anti -Slabery Statement

c.;\:%%f..
iR

Collections

oA
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FFicld Services
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G

allbper €1ass
4

" Receivables Management

QAustralia Indonesia Malapsia Ppilippines Singapore Yietnam

1

cod
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Splf control
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Code of Conduct

‘Code of Con"c’:l
‘ subsidiarity:

globalization
respon5|bmty 9lobaly

cdata protectlon
'U

ACsusl

> conduct

ain|

hon

ct

zation

Code of

Our jobiis-collectingcyour-accounts i
an ethicaland professionainanner
to ensureyour reputation:is

protected.

UChasa hundred-debt collection
companies:and:solicitor-firmsaroun
the worldwho use-our: services
which jjust:goesitatshow the
international reputation.we have.

Your reputation is\wworth-money, ang
you domotwant this ruinedecaust
of stupidithings/your debt-collection
agency-does:/Havingvideos on
YouTube of your debt-collector dain
bad things to,your/debtors:can
destroy your-business.

We studyrhard: and producetinterna
publications:to-ensureyour
reputation is;protected.
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First Day

Debtor

PAGE 23

Will Debtor Pay?

Explain who you are and
why you are ringing. Build a
repour with the debtor.

Ve

Phone Debtor

Aways start by phoning the
debtor, never start by

emailing or SMS. )

N € J

Answer l No Answer

Leave A Message
The first 24 hours is impertant because we have te get into contact with the

Always leave a message

debtor as quickly as possible and start payments o if the debtor refuses to pay
commence legal action or close. giving your name and

number.

Debtor Avoiding Contact

PAGE 35

Communication Apps

If the debtor ignores your
emails and phone calls you

can try other Apps.

= l

Spending months trying to contact a debtor who is
avoiding you is not productive and generally leads Na
to no result and frustration. You are also doing what
the debtor wants, allowing him/her to avoid
payment for an extended period of time. So, acting

Email

luss why they will not Only send an email after

nd how the issue can attempting to ring the

quickly and decisively is very important. solved. Obtain proof. L debtor.

!

‘ Linkedin

A network for Lt
A communication app very

i I
businesspeople, many popular in Vietnam. app used all o

people can be contacted

Skype Viber

Popular video app used all A communication app used
over the world. mainly in Asia.

! l

zaL0 WhatsApp

A popular communication

Messenger
Facebook messenger app,

] soitis used by most people

Skip Tracing
PAGE 37

.,

Any names you find in the

LinkedIn/Facebook
Documents Field Visit
Read all the documents and documents look for in Only do this after

retrieve all contacts and Linkedin.

confirming the address is
correct in Google

personal names.

From an International perspective, |

there are no specific resources for skip.
tracing. This makes a positive result
very difficult. Usually, it is those with  ——— | If a business is next door to
extensive knowledge of the internet where the debtor business
and who can think “outside the box”

\ who get results. \
\

White or Yellow Pages

Website Ring Neighbours

Find the debtor’s website

and try all the contacts.
was located ask them.

Search Engines

Company Extract

Most countries have some Google is the main search

} engine, but you can try

= others.

form of white or yellow Can give alot of

information with more

L pages online. D,

contact details.

)

So,the-higiquestion,chow-dad/collec
your accounts?

Thisiis:aldifficult question toanswer
because likermost things indifecit.ca
be rather complexidependingroniwhag
the other partydoes.

The collection: guidelines you.saw o
the previous page is current33
pages dongand is-continually ibeing

improved and-expanded.

In its most basic form; all-debt
collection:agenciesdo the same thin
We first try ito get in touch.with/the
debtor, often thisiis the hardest thing
if the debtoriissavoiding.

Thepages onthe left-are-fromiour
O2:fifnSQilbeAn2:y Qa




Phone Call

Management

PAGE 17

JORDAN BELFOﬁ

=

Si"RAIGHT LINE SELLINGS
MASTER THE ART OF PERSUASION}
INFLUENCE, AND SUCCESS

Jordan states that there are three important attributes you
must convey to the other person within 5 seconds of the
conversation taking place:

1. First, you're as sharp as a tack.
You must convey the image of a born problem-solver,
possess mental speed and agility others can only
dream off.
To achieve this, you must become an expert in your
field and know what you are talking about.

. Enthusiastic.
You must sound upbeat, enthusiastic, full of energy
and thrilled to be speaking to them.
To achieve this, have a belief that what you are doing
is right. You are a negotiator, a problem-solver,
someone people turn too when no one else can help.
You are a leader.

N

w

. Expert.
You are an expert and know everything about credit
management and the laws that govern the industry.
You are someone people listen to because you an
authority in the industry, a leader people look up to.

What Jordan is saying is that you must always be the best you
can be and not place limitations on yourself. There is no room
in this world for people who come in second best.

Now listen to these videos on YouTube.
https://www.youtube.com/watch?v=chcYXBSNL1A

In our industry experience is
everything. Only with experience d
we learn how to deal witlpeople
andcommunicate with different
personalities to achieve our
objective.

A lot of this is subconscious and
involves owning the conversation
and conveying the appropriate word
depending on the personality type
and situation to achieve an outcome
Seriously, it can get this complicate

We includesuch skillsn our training
at UCGoour communication
improves, and we carachievethings
others cannot.

Here are more pages from our
O2f t SOGA2yQa Yl
management and debtor Psycholog




