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My name is Graham, and I am the founder and CEO of the Upper 

Class Collections Group. 

I started the business in 2006 working alone from home. Today 

we are registered in six countries and have partners in 120 other 

countries around the world. 

I like to think of ourselves as a grassroots company, having started 

from poor beginnings and as we grew, we created a company that 

was very transparent and inclusive. We try to create a second 

family for our team, so they feel valued and respected.  

The result has been steady growth and survival in these uncertain 

times. I am very lucky to have such a wonderful and supportive 

team who are willing to sacrifice for the company when 

necessary. A business owner could not wish for a better family 

than those I have in UCC. 

If ever you have any issues or questions about anything, do not 

hesitate to email me on au.graham@ucc.net.au. 

Thank you. 

 

Yours in Success, 

Graham Lacey 

 

mailto:graham@ucc.net.au


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

My name is Julia, and I am the director of PT. Upper Class Collections in 

Indonesia. 

I joined this group in 2019, and since joining I have learned much and proudly 

contributed to creating the great company UCC is today. 

Working at UCC is the best experience throughout my career. 

At UCC we are motivated to keep learning and enhance our knowledge so to 

improve our results for our valued clients. We are very lucky to have a leader 

like Mr. Graham who is dedicated and has plenty of knowledge to share. I love 

my work and I am motivated to make your experience with us as your new 

business partner as rewarding as possible. UCC has helped my life and my 

future a lot.  

I am proud to be a part of UCC, which I consider my second family. 

Thank you for taking the time to consider our services.  

 

Yours in Success 

Nurjulia Ginting, S.Sos 



  

 

USP
Upper class Collections provides premium debt recovery services to the 

business community. We maintain a high-quality market position where 

great service and superior knowledge is expected. 

Mission Statement
As the regions only premium debt recovery group we are committed to 

unlocking the true potential of your business by improving cashflow. 

Values 

1. Build a better world with understanding through communication 

and education. 

2. Embrace and drive change for the betterment of all. 

3. Encourage growth and learning among all who have the drive to 

do so. 

4. Pursue life with passion and determination while respecting 

individuality. 

5. Drive creativity, open-mindedness, and adventure in each other 

so all may benefit. 



 

 

 

 

 

 

  

 

• 2006 Registered in Australia as a Sole Trader. 

• 2014 Joined the TCM Group. 

• 2016  UCC registered as a PTY LTD. 

• 2016 Registered in Singapore. 

• 2016 Registered in Malaysia. 

• 2016 Registered in Vietnam. 

• 2019 Created a presence in Indonesia. 

• 2021 Registered in the Philippines. 

• 2022 Created a presence in Thailand. 

• 2024 Registered in Indonesia. 

Our long-term objective is to have an office in every ASEAN country. 

UCC is the largest Australian debt collection company in terms of number 

of offices and worldwide scope. 

 

Welcome to Upper Class Collections! 

Our company started in Perth Western Australia 

in 2006. It originally started as a sole proprietor 

working from home. 

Over time we grew, moved into offices, employed 

more people, registered as a company, and then 

expanded overseas. 

UCC has never had outside investors or financial 

backers. UCC has always survived from its own 

earnings. We have expanded and survived Covid 

simply with sound financial management of the 

company. 



 

 

 

 

 

 

 

We can manage all your receivables globally. 

We can offer a tailored solution based on your 

specific needs starting from the sales process 

to going legal. 

We can handle any field work on a global 

scale. We can visit people, visit businesses, do 

any sort of verification checks and process 

serving. 

We can collect your outstanding accounts in 

150 countries around the world. We have our 

own offices in Australia and Southeast Asia. 

Long term objective is to have an office in every ASEAN country 

 

 

We are developing our own debt collection 

software.  We started Beta testing it in 2024. 



  

 

             
                                                                        

                     
                                 
                            

                      
                                
                                  

              
                                     
                            

              
                                           

                                   

                                      
                                 

              
                                  
                                

                      
                                    
                                        

                      
                             

                                    

           



 

  

 

 

 

Australia 

My name is Grace, I am the marketing 

representative for UCC in Indonesia. 

We first started our operations in Perth Australia 

in 2006. Starting very small and with limited 

financial resources we have since grown to 

become the great company we are today. 

Upper Class Collections is privately owned, so 

investors have no say in running our business. We 

operate solely for the benefit of our employees 

and clients. 

Our long-term objective is to have an office in 

every ASEAN country and in the following pages I 

will show you how close we are to achieving this. 

 



 

  

 

 

Indonesia 

From 2022 we had a presence in seven countries, 

which is Australia and six ASEAN countries. 

In alphabetical order I will explain each country 

starting from Indonesia. 

We had a presence here since December 2019 

and registered a company in 2024. We have 

offices in Jakarta and Medan.  

Our objective is to expand and cover the most 

populated islands. 

Our Indonesian office contact is 

id.office@ucc.net.au 



  

 

 

Malaysia 

We registered in Malaysia in 2016 in Bander 

Sunway which is near Kuala Lumpur in Selangor.  

We service all areas of mainland Malaysia and 

hoping to expand into Sabah and Sarawak soon. 

Our objective is to expand our team in all states of 

Malaysia so we can collect your debt no matter 

where the debtor is located. 

Our Malaysian contact is my.office@ucc.net.au 



 

  

 

Philippines 

We registered in the Philippines in 2021, though 

we had a presence here since 2014. We now have 

half our team located here with people in Manilla, 

Cebu, and Negros Island. 

Our office is located in Cebu, but as the 

Philippines is made up of islands, it is important 

that we spread our team to as many islands as 

possible. 

Our Philippines office contact is 

ph.office@ucc.net.au 

 



  

 

 

Singapore 

When we first chose to expand into ASEAN, 

Singapore was the best place to start. Since then, 

we have been serving the local business 

community and we are serving several prestigious 

clients. 

In the future we hope to expand our local 

presence. Our office contact is 

sg.office@ucc.net.au. 

 



  

 

 

Viet Nam 

Since we have been active in Vietnam the 

government has made debt collection agencies 

illegal. So, we now work with solicitors in 

collecting any accounts. 

In the future we are eager to establish our own 

legal firm and expand the business to both Ho Chi 

Minh City and Hanoi.  

Currently we are located in Ho Chi Minh City and 

our contact is vn.office@ucc.net.au. 



  

 

For those countries outside ASEAN, we use the TCM Network.  

We are a proud shareholder of the TCM network, the first and most respected international debt collection company in the world. We cover 120 countries and represent 

governments, financial institutions, international companies, trade companies, and education institutions. We provide debt collection, legal services, skip tracing, field 

services and credit reports. 

All members of the TCM Network specialise in international collections and know intimately the local laws and customs of every country. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

Professional 

We will always represent 

your company in a 

professional and competent 

manner. 

 

 

 

 

 

 

 

 

Transparency/Accountability 

We are completely open in 

what we do and the way we 

do business. We take 

responsibility for our 

actions. 

 

 

 

 

 

 

 

Respect 

We treat everyone with 

respect including your 

debtors. This protects your 

reputation and improves the 

chances of repeat business.  

 

 

 

 

 

 

 

 

Persistence/Determination 

When collecting a debt, we 

will show determination and 

perseverance. We will 

collect any debt which is 

collectable. 

 

 



 

 

  

 

One of my responsibilities is downloading new 

accounts. When I receive your debt, I must do a lot 

more than just download it. 

I must go through all the documents you provide and 

ensure the debt is valid and abides by our own 

Indonesian laws and the laws in the debtor’s country. 

I will check the address of the debtor and if the debtor 

is a company, I must ensure the company is registered 

with the government authorities. 

You will receive the form on the left (or similar) if you 

send us an individual debt, giving details of your 

account and explaining what further information we 

require. For bulk accounts such an acknowledgement 

will not be provided. 

 

 

 

 

 

 

File Name  John Smith 

Your Ref  11111111 

Debt Amount $100,000  

Currency  USD 

 

UCC Ref  222222222 

 

Contract Provided  No 
Terms & Conditions No 
Invoices Provided  No 
Jurisdiction Clause  No 
Interest Clause  No 
Costs Recoverable   No 
Personal Guarantee No 
 
ASIC (Aust)  Registered 
ACRA (SG) 
SEC (PH) 
SSM (MY) 
 
Virtual Office No 
Jurisdiction  Philippines 
 
 

 

 

“Thank you for placing your 

trust with us” 

Julia – Downloads 
Indonesian Office 

 

Ricardo will be 

sending you 

reports and 

updating you as 

often as you 

require. 

 

Please confirm 

the details on the 

left are correct 

and supply any 

missing 

documents. 

 

I have given your 

account to our Debt 

Resolution Expert 

Ricardo Somblingo at 

ph.collections2@ucc.

net.au 

 

You can access your 

accounts at anytime 

online. Just ask for 

login details and we 

will supply them to 

you.  

 



 

 

 

 

  

 

 

Once my work is done, I allocate your debt to 

the account manager who is closest to where 

the debtor resides. 

Your account manager will then communicate 

directly with you. 



 

 

 

 

 

 

  

 

 

Indonesia introduced personal data protection laws on 17 October 2022 

 

 

When we transfer accounts from person to 

person your data is always protected with the 

most advanced debt collection software 

available. 

We respect the privacy laws of all countries and 

do everything to ensure there is no data breach. 

We use the most advanced technology currently 

available on the market and we are also 

developing our own software with our own full 

time IT programmers.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Welcome to Upper Class Collections! 

For Indonesian accounts I will be your account 

manager and my name is Pras. At UCC we call 

debt collectors “Account Managers”, and I will 

be managing your accounts. I am based in 

Jakarta. 

Julia downloads your debt into our debt 

collection software and then she messages me 

on our intranet to notify me that your debt has 

been downloaded. 

I will check the information downloaded to 

ensure it is correct and that everything adds up. 

I will email you to introduce myself. If you have 

any questions, you can ask me directly. 

 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      Jakarta Office    

At Upper Class Collections our business model is very different. Instead of having just one large call centre, we will spread 

our team to cover as many islands as possible. This makes it easier and cheaper to visit debtors and improves collection 

results because the account manager knows the local environment. 

Currently we have team members in Jakarta and Medan, but we are hoping to expand to other islands in the near future. 

      Medan Office    



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our job is collecting your accounts in 

an ethical and professional manner 

to ensure your reputation is 

protected. 

UCC has a hundred debt collection 

companies and solicitor firms around 

the world who use our services, 

which just goes to show the 

international reputation we have. 

Your reputation is worth money, and 

you do not want this ruined because 

of stupid things your debt collection 

agency does. Having videos on 

YouTube of your debt collector doing 

bad things to your debtors can 

destroy your business. 

We study hard and produce internal 

publications to ensure your 

reputation is protected. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

So, the big question, how do I collect 

your accounts? 

This is a difficult question to answer 

because like most things in life it can 

be rather complex depending on what 

the other party does. 

The collection guidelines you saw on 

the previous page is currently 133 

pages long and is continually being 

improved and expanded.  

In its most basic form, all debt 

collection agencies do the same thing. 

We first try to get in touch with the 

debtor, often this is the hardest thing 

if the debtor is avoiding. 

The pages on the left are from our 

collection’s guidelines. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

In our industry experience is 

everything. Only with experience do 

we learn how to deal with people 

and communicate with different 

personalities to achieve our 

objective. 

A lot of this is subconscious and 

involves owning the conversation 

and conveying the appropriate words 

depending on the personality type 

and situation to achieve an outcome. 

Seriously, it can get this complicated. 

We include such skills in our training 

at UCC so our communication 

improves, and we can achieve things 

others cannot. 

Here are more pages from our 

collection’s manual about phone 

management and debtor Psychology. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If a debtor does not answer the phone, we will try all our resources to communicate with them. Whether this is by phone, 

email, communication apps, social media, or other ways, we will try to communicate through every possible channel. There 

are many options available, and we will try them all. Often like a maze, trying to find the right solution can involve trying 

many different directions. 

If the debtor ignores us, the two options we normally use are: 

1. A company extract if the debtor is a company. This gives more information about the debtor company. 

2. If a debtor will not talk to us, a field visit or legal action are the only options available. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Field visits are a very important part 

of the debt collection process. You 

can discover a lot of information 

about a debtor by having someone 

visit their office or home. 

Our collections manual even teaches 

us how to read the company extracts 

properly so we can get the maximum 

amount of information and 

determine what the debtor may do 

in the future. 


